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Overview 

1. Where Are Your Shlists? 

2. What To Do with Your Shlists?  

3. Which CRM? 

4. Capture Your Shlists 

5. Clean Your Shlists Up! 

6. Import your Shlists to CRM 

7. Implement Your  CRM 

8. Integrate & Automate Your CRM 

9. Leverage Your CRM 
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Overview 

A. An Example Traditional Client Flow 

Lead Emails Lists Automate Track Goals Sales 

Lead Filing Letter Invoice Sales 

B. An Example Digital Client Flow 
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Overview 
Getting from A. to B. 

Get Prepared 

1. Where are 
your shlists? 

2. What to do 
with your shlists? 

3. Which CRM? 

Get Digital 

4. Capture  
your shlists 

5. Clean up 
your shlists 

6. Import 
your shlists 

Get Sales 

7. Implement 
your CRM 

8. Integrate & 
Automate  
your CRM 

9. Leverage 
your CRM 
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Get Prepared 

1. Where are your shlists? 

Shlists have been hanging around in your business... Forever! 

There’s gold in them thar shlists! 
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Get Prepared 

2. What to do with your shlists? 

• How do you record your customers? (Management) 

• How do you get your customers? (Acquisition) 

• How do you get your message to your customers (Marketing) 

• How do your customers buy from you? (Sales) 

• How do you keep your customers? (Retention) 

Identify and/or define your customer facing processes 
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Get Prepared 

3. Which CRM? 

• Beginner: Simple contact management – name, address, company, email, etc 

• Elementary: Using contact management to generate invoices, letters etc 

• Intermediate: Using contact management in simple marketing campaigns 

• Advanced: Using contact management to generate and manage sales 

• Proficient: Integrating contact management with other business processes 

• Expert: Automating contact management throughout the business 

The Cloud and SaaS (Software as a Service) now allow small and 

medium businesses and organisations to “play like the big boys” at 

various levels. Take a strategic look at where you are and where you 

would like to be. 
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Get Prepared 

3. Which CRM? 

Use “Freemium” offers to play with the options to find out one you feel 

comfortable with. 

You will need to balance cost, functionality and complexity. 

• Contacts 

• Companies 

• Reports 

• Tasks 

• Events 

• Deals/Opportunities 

• Cases/Projects 

• Documents 

• Campaigns 

• Integrations 

• Automation 

• Access 

http://tallguydigital.co.uk/recommends/mailchimp/
http://tallguydigital.co.uk/recommends/capsulecrm/
http://tallguydigital.co.uk/recommends/hubspotcrm/
http://tallguydigital.co.uk/recommends/agilecrm/
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Get Digital 

4. Capture Your Shlists 
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Get Digital 

5. Clean Your Shlists Up 

a) Make sure your captured data is in the correct format 
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Get Digital 

5. Clean Your Shlists Up 

b) Add in extra fields for reference 
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Get Your Shlists Together! 

Get Digital 

6. Import Your Shlists into Your CRM 
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Get Sales 

7. Implement your CRM 

Meetings 

Letters, mailshots 

Emails 

Phone calls 
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Get Sales 

8. Integrate & Automate your CRM 
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Get Sales 

9. Leverage your CRM 
Team buy-in, procedures 

Dashboards, Reports 

Customer segments, Strategy 
Data On-the-Go 
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To get a more detailed guide including hints and 

tips to help you “Get Your Shlists Together”, please 

request a free consultation at 

www.tallguydigital.co.uk/gyst-consultation/ 

or call me on 07548 003275 

Need more help or information? 

http://www.tallguydigital.co.uk/gyst-consultation/
http://www.tallguydigital.co.uk/gyst-consultation/
http://www.tallguydigital.co.uk/gyst-consultation/

