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Overview

Where Are Your Shlistse
What To Do with Your Shlists¢
Which CRM?¢

Capture Your Shlists

Clean Your Shlists Up!

Import your Shlists to CRM
Implement Your CRM )
Integrate & Automate Your CRM
Leverage Your CRM
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Get Your Shlists Together!
Overview

A. An Example Traditional Client Flow
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Lead Filing Letter Invoice Sales

B. An Example Digital Client Flow
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Lead Emails Lists Automat Sales
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Get Your Shlists Together!

Overview
Geftting from A. to B.
Get Prepared
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.I|I 4. Capture ,j 5. Clean up

. * 6. Import
P your shlists “ your shlists ‘ your shlists
Get Sales
N 8. Integrate &
&8 7. implement l \ Au’romgo’re /\ﬁ' 9. Leverage
‘ ‘ ‘ your CRM your CRM ‘ your CRM

No-Cost/Lo-Cost Applications for Small Businesses \':D’rcllguydigi’ral




T HHF
/T pica . . .
\lﬂcllguydlglfcl Turning Technology into Clients

sm-. et Your Shlists Together!

Get Prepared
1. Where are your shlistse

, 4.

There’s gold in them thar shlists!
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Y Get Your Shlists Together!

- Get Prepared
“ 2. What to do with your shlists2

~

4

ldentify and/or define your customer facing processes

* How do you record your customerse (Management)

* How do you get your customerse (Acquisition)

* How do you get your message to your customers (Marketing)
* How do your customers buy from youe (Sales)

* How do you keep your customerse (Retention)
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@I. Get Prepared
3. Which CRM?

The Cloud and SaaS (Software as a Service) now allow small and
medium businesses and organisations to “play like the big boys” at
various levels. Take a strategic look at where you are and where you
would like to be.

» Beginner: Simple contact management — name, address, company, email, etc
» Elementary: Using contact management to generate invoices, letters etc

* Infermediate: Using contact management in simple marketing campaigns

« Advanced: Using contact management to generate and manage sales

* Proficient: Integrating contact management with other business processes

» Expert: Automating contact management throughout the business
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@I. Get Prepared
3. Which CRM?

Use “Freemium” offers to play with the options to find out one you feel
comfortable with.

g MailChimp ~ CEPSUIE € HubSpot CRM ¢ > AgileCRM

You will need to balance cost, functionality and complexity.

Contacts « Events « Campaigns

Companies * Deals/Opportunities * Integrations

Reports « Cases/Projects « Automation

Tasks «  Documents « Access
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Get Your Shlists Together!

Get Digital
4. Capture Your Shlists

A | B | C )
1 |First Mame Last Marme Ermail Address
T i 2 |Jane Doe lane@@gmail.com
1 |First 11 3 [John Coe Johni@gmail.com
2 |Jane |4 [Chrig Ferkins cperk@@gmail.com
3 |Jdohn | 8 |Eva Davig evaEgmail.cam
4 |Chrs | B [Mitchell Tarver mitch@gmail.com
} 5 |Evg L7 [Mathan Woodward _nathanwoodward@gmail. com)
I I } E |Mitchell Tarver mitch@gmail. com J
L 7 [Mathan Woaodward nathanwnndward@mail.cnm
p— — = L0
B |hitchell Tarrer mitch@gmail.com
L7 |Mathan Woodward  nathamwoodward@gmail.com
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. Get Digital
“ 5. Clean Your Shlists Up

a) Make sure your captured data is in the correct format

A | B | C | D | e | F |
1 Firstname Lastname Email City Postcode
— 2 |Foster lohn jfoster@gmail.com Liverpool L34 9XX
3 loe loe Bloggs PRI 4QW Southport
4 |Smith Alan alan.smith@livbus.co.k Wirral CHA9 1AS
5 |Ann Jones Ann annjones annjones@yahoo.co.uk L335RT 5t Helens
PP A | 8 | c | b | E
1 Firstname Lastname Email City Postcode
- 2 |John Foster jfoster@gmail.com Liverpool L34 9XX
- 3 |Joe Bloggs checkemail@joebloggs.co.uk Southport PR 40W
L 4 |Alan Smith alan.smith@livbus.co.uk Wirral CHA9 1AS
> L5 Ann Jones annjones@yahoo.co.uk 5t. Helens L39 5RT
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. Get Digital

“ 5. Clean Your Shlists Up

b) Add in extra fields for reference

A B | c | o | e |
1 [Firstname Lastname Email City Postcode
~ 2 |John Foster jfoster@gmail.com Liverpool L34 9XX
- 3 |Joe Bloggs checkemail@joebloggs.co.uk Southport PRI 40W
:iAIan Smith alan.smith@livbus.co.uk Wirral CHA9 1AS
:iﬂ.nn Jones annjones@yahoo.co.uk 5t. Helens L39 5RT

A B C D E F G H
1 Ref First name |Last name |Email City Postcode [Source Lead
2 John Foster jfoster@gmail.com Liverpool [L349XX |Buscard |Hot
3 loe Bloggs checkemail@joebloggs.co.uk |Southport [PR94QW (Invoice  |Cold
4 Alan Smith alan.smith@livbus.co.uk Wirral CHA49 1AS (Outlook  |[Warm
5 Ann Jones annjones@yahoo.co.uk 5t. Helens |L39 5RT  |Buscard |Hot
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ﬁ Get Digital
"‘ 6. Import Your Shlists info Your CRM

A B C D E F G H
1 Ref First name |Last name |Email City Postcode [Source Lead
John Foster jfoster@gmail.com Liverpool [L349¥X |Buscard |Hot
Joe Bloggs checkemail@joebloggs.co.uk |[Southport [PR940W |lnvoice  |Cold
Alan Smith alan.smith@livbus.co.uk Wirral CHA9 1AS (Outlook  |Warm
Ann Jones annjones@yahoo.co.uk 5t. Helens |L39 5RT  |Buscard |Hot
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0 Get Your Shlists Together!
d—% Get Sales
oS /. Implement your CRM

Meetings
o™ ..

Letters, mailshots

Newsletter

Phone calls
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Get Your Shlists Together!

Get Sales
8. Infegrate & Automate your CRM

Qe prayi

' 6 ©Wave
7 Xero

8 [fllcom”

9 155 ACCOUNTING

Goo
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m Get Sales

A ?. Leverage your CRM

Team buy-in, procedures .

palllgg oo oo

[—— 3

N | i 'Af’\
' = == e \ o e

Rolan ger
TOOLS &
pppppppp J] \ i} Direct marketing/CRM (direct route to market)

) Jlill Channel-based CRM (indirect route to market) >

/ [V Loyalty programs/HELP (3rd party & program based) >

Pata On-ihe-Go Customer segments, Strategy
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Get Your Shlists Together!
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Need more help or information?e
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